Community Discussion Guide

IS STAYING SILENT WORSE THAN GETTING IT WRONG?

AUDIENCE: LEADERS, HR TEAMS, DEI PROFESSIONALS, AND
EMPLOYEES AT ALL LEVELS

LENGTH: 60 MINUTES

GOAL: TO PUSH LEADERS AND TEAMS TO CONFRONT THE FEAR OF
TAKING ACTION AND COMMIT TO COURAGEOUS LEADERSHIP
INSTEAD OF SILENCE.

Opening Reflection — The Fear of Taking a Stand (10 Minutes)
Facilitator Prompt:

Think about a moment when a leader in your workplace chose to stay silent instead of
addressing harm. What was the impact?

Do you think leaders fear speaking up more than they fear the harm caused by silence? ‘;

Encourage honest, direct responses—this conversation is about accountability, not
excuses.

The Debate - Is Silence Worse Than Getting It Wrong? (20 Minutes)
Breakout Group or Open Discussion:

Position 1: Silence is always worse than getting it wrong.

e Leaders who stay silent protect power at the expense of those harmed.
e Fear of backlash should never outweigh the responsibility to act.

¢ Mistakes can be repaired—silence allows harm to grow unchecked.

Position 2: Speaking up without knowledge or action is performative.
e Leadership statements without follow-through can do more damage.
e Some issues require deeper understanding before making decisions.

e Rushed action can lead to missteps that cause further harm.

Facilitator Tip: Push participants to move beyond fear of action and discuss what real
accountability looks like.
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Community Discussion Guide

Moving Beyond Fear — Courageous Leadership Commitments (20 Minutes)

 Step 1: Leaders must name one situation in which they avoided taking a stand.
 Step 2: Teams must outline what leaders should have done differently.

/ Step 3: Each participant commits to one leadership action they will take in their
workplace.

Final Question:
What would workplaces look like if leaders truly led with courage instead of fear?

Challenge: Leaders must publicly commit to shifting from avoidance to action.

Call to Action — Turning Debate into Real Change (10 Minutes)

Resources for Further Action: 4
 Join the 1:1 Leadership Transformational Programme with Hannah Litt or the Power %
and Purpose programme. . '
V/ Use the Courageous Leadership Framework to turn leadership fear into action.

V/ Redesign leadership accountability reviews to measure action, not just intentions.
 Join the Leadership Panel & Public Commitment to hold executives accountable for
justice-led leadership.

Next Steps: Leadership teams must report back on their commitments in 30 days.

What'’s Next?
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