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Introduction
Professionalism has long been used as a tool of exclusion, forcing individuals to conform to dominant norms
that do not serve all employees equitably. This tracker is designed to help individuals and organisations
document and reflect on the impact of professionalism standards in their workplace.

By recording patterns of exclusion, discomfort, or barriers caused by traditional professionalism norms, this
tool provides clear data on where harm is happening and where policy, leadership, and cultural shifts are
needed.

\ J Instructions:

¢ Individuals can use this tracker to record experiences of exclusion, bias, or discomfort related to
y professionalism norms.
¢ Organisations can use the collected insights to identify patterns and redesign policies that prioritise
1 safety, equity, and inclusion.
¢ Regularly review entries to track progress and hold leadership accountable for change.

NI .

1. Daily Experience Tracker

Use this section to log moments when professionalism expectations impacted your ability to show
up authentically or safely at work.

Date

What Happened

How did it make you feel?

What professionalism norm was
enforced?

i Who enforced it?

Was there a consequence for
challenging it?
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2. Workplace Patterns & Policy Review

Question

Yes No

Notes

Do dress code policies allow for cultural and
| religious expression?

Are certain communication styles valued over
others (e.g, direct vs. indirect, neurotypical norms)?

Are neurodivergent employees supported with
flexible ways of working?

Do employees feel psychologically safe to
challenge professionalism norms?

Have any professionalism policies been revised to
be more inclusive in the past year?

4

3. Leadership & Accountability Check-In

Reflection Question

Leadership
Score (1-5)

Employee
Score (1-

5)

Notes

Our hiring process does not penalise candidates for
accents, communication styles, or non-traditional
career paths.

Work-life balance is respected, and employees are not
pressured to conform to harmful productivity culture.

Our policies support employees with caregiving
responsibilities, chronic iliness, or neurodivergence.

Employee feedback on professionalism standards is
regularly collected and acted upon.

Psychological safety is embedded into team meetings,
performance reviews, and leadership structures.
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Reflection & Next Steps

What themes emerged from this tracking process?

What professionalism norms need immediate revision?
Who needs to be engaged in conversations about change?
What commitments can leadership make to reduce harm?
What next steps will we take as an organisation?

Next Steps

. ForIndividuals: Use this tracker to document your experiences and advocate for change
‘ within your workplace.
For Organisations: Use this tracker to identify patterns, listen to employees, and take
meaningful action to redefine professionalism.
For Leadership: Commit to measurable shifts by integrating these insights into policy
changes and leadership accountability metrics.
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