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This isn’t just a workbook. It’s a space.

A space to pause. To reflect. To name things that may never have been
named before.

As you move through these questions, you may notice moments of
discomfort or even grief — that’s part of the unlearning process. You're not
doing it wrong. You're simply meeting truth.

There are no perfect answers here. Only honesty, curiosity, and care.
Go at your own pace. Take breaks when you need to. And remember: you are
not alone in this work. You're part of something much bigger, a collective

movement to redefine what justice, leadership, and professionalism can truly
be.

Let's begin.

ABOUT HANNAH

Hannah Litt is a justice-led consultant, speaker,
and activist. She helps individuals and
organisations dismantle harmful systems and
build workplaces rooted in safety, equity, and
healing. Her work bridges lived experience with
structural change, centering empathy,
leadership, and collective liberation.
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LEADERSHIP CULTURE AUDIT

JOURNALING PROMPTS

How do we define leadership here?

What traits are rewarded, and which ones are punished?

Who is assumed to be a 'natural' leader, and why?
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LEADERSHIP CULTURE AUDIT

JOURNALING PROMPTS

Whose leadership style gets validated, and whose doesn’t?

How does our current leadership model centre or silence justice?

Reflection
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POWER MAPPING: WHO HOLDS POWER &
WHO PAYS THE PRICE?

JOURNALING PROMPTS

Who controls decisions, access, opportunities, and visibility?

Where does influence live (formally and informally)?

Who carries emotional labour and unpaid accountability?

REIMAGINING PROFESSIONALISM | MONTH THREE




POWER MAPPING: WHO HOLDS
POWER & WHO PAYS THE PRICE?

JOURNALING PROMPTS

What would a redistributed model of power look like here?

Any other reflections?
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SHIFTING FROM CONTROL TO
ACCOUNTABILITY

JOURNALING PROMPTS

What does it look like when a leader is being controlling vs accountable?

Where have we protected titles instead of people?

What needs to change in how feedback is received and responded to?
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SHIFTING FROM CONTROL TO
ACCOUNTABILITY

JOURNALING PROMPTS

What new structures could create more collective care and responsibility?

Reflections

What words come into your mind during this work
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REFLECTION

JOURNALING PROMPTS

When have you used your position to lead with care, and what was the
outcome?

What parts of your leadership do you want to unlearn?

What would it mean to lead without fear, and with more courage?
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JOURNALING PROMPTS

Use this space for additional reflections
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REDEFINING PROFESSIONALISM IS NOT
JUST ABOUT CHANGING POLICIES

It is about changing culture, unlearning bias, and creating truly inclusive
workplaces. This requires courage, reflection, and intentional action.

If you want to take this work further, | offer spaces for deeper exploration,
support, and action:

1:1 Safe Spaces & Advisory Sessions
For those who need a confidential, justice-led space to explore workplace
challenges.

The Purpose & Power Programme
A structured leadership development and transformation journey designed
for those reimagining their role in change.

Bespoke Consulting Services
Tailored to organisations seeking systemic change in how professionalism
is defined and practiced.

If you're ready to go deeper, let’s connect. Book a session with me to
explore how we can work together. Because having a work place where
people don’t have to shrink, conform, or erase themselves just to belong it
good for everyone

To see if we can work together, find a path
that works for your unique situation,

Click on the button below to apply for a free
consultation using the link below.

SCHEDULE A FREE CALL
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https://cal.com/hannah-litt/30min
https://cal.com/hannah-litt/30min

