Hannah Litt

POWER & PURPOSE
LEADERSHIP
ALIGNMENT

PROGRAMME

The clarity before coaching.
The work before the work.
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THE PROBLEM

In today’s organisations, many emerging leaders, ERG leads, managers and

teams are:Burnt out
e Disconnected from purpose
e Unsure how to lead authentically inside evolving workplaces
e Carrying personal and systemic challenges they’'ve never had space to
process
Traditional leadership development isn’t enough.
You can’t build confident leaders if people don’t first feel safe to explore

who they are.
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We’'re asking people to lead

AcH I EVE . without giving them the space

to heal, reflect, and align with
their own purpose.

Power & Purpose was designed to fill

I WANT that gap, to build confident, self-
S aware leaders who know who they
w __ fj" se are before they step into leadership.
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THE SOLUTION

Power & Purpose is a leadership alignment programme that helps you as
an individual or folks within your organisation:

Build personal clarity
Align values with leadership identity

Increase confidence & self-trust

Build resilience & emotional regulation
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Increase confidence & self-trust

» Build resilience & emotional regulation

Leadership isn’t just about skills, it's about self-awareness.

Many leadership programmes skip the most important step: helping people
understand who they are before they lead others.

Without personal alignment, even the most talented leaders can burn out, feel
lost, or struggle with confidence.

This programme gives people space to explore their own story, values, and energy,
so they build leadership capacity that lasts.
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WE COMBINE:

GUIDED 1:1 LEADERSHIP

PROCESS YOUR OWN
REFLECTION SESSIONS STORY

PERSONAL GROWTH OWN YOUR TRUTH
WORKBOOKS

RESILIENCE AND ENERGY WORK WITH YOUR
MANAGEMENT TOOLS ENERGY
BREATHWORK, NERVOUS

SYSTEM, AND LEADERSHIP ELEVATE & EXPAND
CONFIDENCE PRACTICES

REAL-WORLD LEADERSHIP ROADMAP TO
APPLICATION D LEADERSHIP PURPOSE
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THE OFFER

Folks don’t need more information, they need the right space to reflect,
realign, and integrate.

Power & Purpose combines individual reflection with group connection.
The structure allows each participant to safely explore their leadership
(whatever that means and looks like for them) identity, while developing
the confidence to apply it in real organisational contexts.

THE OUTCOME

» Confident, resilient leaders who

6-month or 12-month know who they are

leadership alignment
» Lower burnout, higher

programme engagement

Bi-weekly 1:1 sessions for Increased emotional
key leaders, ERG chairs, or intelligence across teams

managers

Leaders who are prepared for
inclusive, values-based

Monthly group coaching leadership

circles for leadership
cohorts

Full reflection and
leadership development
resources

Ongoing access to
facilitator support
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NEXT STEPS

When people know who they are, they lead differently.

They make better decisions, handle pressure more effectively, and model
psychological safety for others.

This creates stronger teams, healthier culture, and leadership that lasts.

LETS EXPLORE HOW POWER AND PURPOSE CAN SUPPORT
YOU AS AN INDIVIDUAL OR YOUR ORGANISATION

BOOK AN INITIAL CALL
Click here to book an discovery call with me

EMAIL ME AT
hello@hannahlitt.com

VISIT MY WEBSITE

www.hannahlitt.com



https://cal.com/hannah-litt/30min?overlayCalendar=true
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