
Receiving Accountability, The Call-In Script:

"Thank you for trusting me enough to name this."
"I am responsible for the impact of my leadership."
"What do you need to feel safe moving forward?"
"I will follow up with you directly on next steps."
"This is not your labour to carry."

Coaching Reflection Prompts for Leaders:

When harm is named, what discomfort arises
for me?
Do I feel the urge to explain my intent? Why?
Am I centering the harmed party or my
comfort?
What does true repair require?
How will I remain accountable beyond this
moment?
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