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THE LEADERSHIP DILEMMA
NO ONE TALKS ABOUT

Senior leadership carries enormous responsibility. But behind every title sit

unspoken questions:

e What if | say the wrong thing?
e How do | lead on justice and inclusion while still learning?
e What am | not seeing?

For most, there has never been a safe, private space to explore these challenges
without fear of judgment or reputational risk.

This is that space....

WHAT IS IT?

ROOTED LEADERSHIP
SESSIONS ARE NOT

TRADITIONAL COACHING.
99

e Private, high-trust 1:1 spaces designed specifically

for CEOs, C-Suite leaders, and senior executives.

¢ Unpack personal and systemic barriers.

¢ Safely examine complex questions around equity,
inclusion, and justice.

e Unpack inherited leadership models that may no
longer serve.

¢ Build leadership capacity rooted in confidence,

humility, and long-term impact.

You don’t need to have it all figured out. You need a
safe space to grow with honesty and courage.
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WHAT WE WORK ON

What we will explore during the sessions

» Expanding awareness around how systems and leadership
conditioning have shaped decision-making

Working through uncertainty and fear around complex

topics

Building confidence to lead on equity & inclusion with clarity and
integrity

Navigating challenging conversations and accountability with

confidence

Evolving leadership models for modern, human-centred
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workplaces

» Grounding leadership through nervous system regulation and
resilience practices

The work we do here is not about
judgment.

It's about creating space to see what
you may not have seen before,
supported by honest reflection, gentle
challenge, and practical guidance.

Together, we explore complexity in a
way that builds confidence, clarity, and

leadership maturity, not fear or shame.
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THE APPROACH

The ROOTS Framework provides structure while allowing space for your
unique leadership context to emerge. Every session holds both your growth and
your safety as we build deeper capacity overtime.

REFLECT

We begin with honest reflection,
exploring your leadership
experiences, context and growth
edges without judgment.

OBSERVE

We gently identify inherited
patterns, blind spots, and

systemic influences shaping how
you lead.

OWN
’ We build clarity, ownership and

confidence in where you want to
grow and how you want to lead
differently.

TRANSFORM

We integrate practical tools,
systemic awareness, and
embodied practices to strengthen
your leadership capacity.

SUSTAIN

We create a roadmap for long-
term resilience, embedding
nervous system grounding,
continuous reflection, and
sustainable leadership habits.
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CARE IS CENTRED » PRIVATE 1:1 SESSIONS (60

. OR 90 MINUTES)
We reject urgency, shame,
perfectionism and performative
leadership models. &Egghéém BI-WEEKLY
WE TAKE OUR TIME.

FULLY TAILORED TO

Growth happens at the pace YOUR LEADERSHIP
your nervous system and CONTEXT
leadership journey can sustain. REFLECTIVE EXERCISES
WE DISMANTLE INHERITED SOMATIC TOOLS, ,
LEADERSHIP NORMS NERVOUS SYSTEM
That have been shaped by SUPPORT
white supremacy culture, such ONGOING ACCESS TO
as urgency, binary thinking, RESOURCES BETWEEN
individualism, control, and SESSIONS
fear of vulnerability. CONFIDENTIAL, SAFE,

SPACE TO EXPLORE
COMPLEX TOPICS

You are invited into a deeper,
braver leadership practice where
your humanity, courage and self-
awareness lead the way.

THIS IS YOUR SPACE.

Sessions are shaped around what
you need, when you need it, and
where you feel safe enough to
explore honestly.
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THE OFFER

WHO IS THIS FOR?

e CEOs, founders, board members, senior executives

¢ Leaders committed to personal growth and stronger leadership
practice

¢ |ndividuals seeking a confidential space to work through complex
leadership questions

e Leaders who want to integrate justice, equity & humanity into
leadership with confidence

¢ Those ready to explore discomfort as part of meaningful growth.

WHY THIS
MATTERS

6-month minimum to
ensure commitment to the

work THE WORK MOST LEADERS
HAVE NEVER BEEN GIVEN
Bi-weekly 1:1 sessions for SPACE TO DO.

senior leaders ] .
Leadership today requires

emotional intelligence,
Monthly group coaching cultural awareness, systemic
: . understanding, and the
circles for leadership courage to lead differently.
cohorts where possible
Avoiding these

. conversations often sustains
Full reflection and existing gaps.

leadership development ] ]

Rooted Leadership Sessions
resources create space for leaders to
grow, with care, safety, and
Ongoing access to honest reflection.

facilitator support
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NEXT STEPS

This work is not about getting it perfect.

It's about finally having the space to lead with clarity, courage and care —
without fear of failure.

When leaders feel safe enough to grow, organisations change from the
inside out.

LETS EXPLORE HOW ROOTED LEADERSHIP SESSIONS CAN
SUPPORT YOU AS AN INDIVIDUAL OR YOUR ORGANISATION

BOOK AN INITIAL CALL
Click here to book an discovery call with me

EMAIL ME AT
hello@hannahlitt.com

VISIT MY WEBSITE

www.hannahlitt.com



https://cal.com/hannah-litt/30min?overlayCalendar=true
mailto:hello@hannahlitt.com
http://www.hannahlitt.com/

